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Financial Highlights

Revenue

Rs. Million 1H-2010 1H-2009

Engro Fertilizers Ltd 9,421 9,389

Engro FoodsLimited 9,833 6,582

Engro Polymer & Chemicals Limited 6,597 4,818

Engro Energy/Engro Powergen 2,007 -

Engro Eximp Private Limited 5,000 1,319

Engro Vopak Terminal Limited 1,072 944

AVANCEON Limited 757 646

Engro Corporation 
(Consolidated)

33,725 22,895

Profit After Tax

Rs. Million 1H-2010 1H-2009

Engro Fertilizers Ltd 2,012 743

Engro FoodsLimited (179) (292)

Engro Polymer & Chemicals Limited (449) 13

Engro Energy/Engro Powergen 379 (40)

Engro Eximp Private Limited 973 199

Engro Vopak Terminal Limited 518 390

AVANCEON Limited (94) (90)

Engro Corporation 
(Consolidated)*

3,397 1,055

* Engro Share
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FERTILIZER BUSINESS
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Urea Market Environment
Å Urea industry was 3.1 million tons ςincreaseof 3% over the sameperiod last year (3 million

tons)

Å Major reasonsfor the growth in offtakeswere
ï Ampleproduct availability,with 0.6 million tons of imported Urea; TCPsellingurea at Rs75/bag

discountto domesticproduction

ï Higherphosphatefertilizer pricespromptinggreaterinvestmentby dealersandfarmersin Urea.

Å Gaspricesremainedunchangedasof 01 July,2010.
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Å Averageselling price of domestic Urea was Rs.
788/bag, while averagelanded cost of imported
UreawasRs. 1,585/bag (C&FUS$ 290/ ton).

Å By maintainingdomesticUrea prices significantly
lower than Internationalprices,the industry gave
benefit of Rs. 28 billion, during 1H, 2010, to the
farmingfraternity.
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28

Total Benefit to Farmer (Rs Billion)

Gov't Contribution 
(differential between 
Fuel and Feed gas, net 
of taxes paid)

Direct Subsidy

Fertilizer Producers 
Contribution
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Phosphates Market Environment

Å Phosphatesindustry during 1H2010 was 341 kT vs. 550 kT during the same
period last year,asofftakesduring the secondquarter declinedsharplyafter a
strongfirst quarter.

Å Reasonsfor declineinclude:
ï Highphosphateprices
ï Lackof liquidity in market
ï Watershortagesin certainareas

Å Totalimportsare257kTvs. 99kTlastyear

Å PrevailinginternationalCnFequivalentpriceof DAP: US$ 510/ton.
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30%

47%

4%

4%

15%

% Market Share - Phosphates

Engro FFBL (Domestic Supply)

Pak-Arab Pak-American
Others

16%

49%

6%

5%

20%

4%

% Market Share - Urea

Engro FFC & FFBL DH

Pak-American NFML Pak Arab

Industry Demand and Market Shares

Total Market* Urea = 3.1 MT; Domestic Supply = 2.55 MT
Phosphates = 341kT; Domestic Supply = 299 kT 

* Estimated
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Business Highlights
Urea

ï Higherproductionandmarginsduring1H,2010, vs. lastyear,contributedto higherprofits.

ï EngroUreaproductionwas504kTduring1H,2010, against436kTduringthe sameperiod last
year. Thisisbesteverfirst half productionof E.Urea.

ï EngroUreasaleswere 492kTin first half 2010, up by 17 %ascomparedto salesfor the same
periodlastyearςdueto higherproduction

ï Ureamarketshareincreasedto 16 %vs14%lastyear.

ï EngroUreapricewasincreasedto Rs. 855/bag,at the endof April,2010to passon the impact
of gascurtailment. AverageNet SellingPricefor the first half wasRs. 788/bag.

Zarkhez
ï Zarkhezproduction for 1H, 2010 was 51 kT. Salesvolume was 45 kT comparedto 43 kT in

2009.

ï Zarkhezsalesremainedslow, largelydue to a stagnatingphosphatemarket in the second
quarter

Å EngroCŜǊǘƛƭƛȊŜǊǎΩnet profit for 1H, 2010 was Rs. 2,012 million vs. Rs. 743 million last
year
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.ǳǎƛƴŜǎǎ IƛƎƘƭƛƎƘǘǎ ό/ƻƴǘΧύ
Phosphates
Å Engrosold 103 Kt phosphatesduring 1H, 2010as opposedto 90kT last year; higher saleslargely

attributableto speculativebuyingon risinginternationalprices.

Å 9ƴƎǊƻΩǎmarketsharein phosphatesincreasedto 30%from 17%in first half of 2009.

Å Highersalesand contribution marginsduring 1H, 2010were main contributors to higherprofits -
increasein marginsismainlyattributableto hightradinggains.

Å Phosphateimportsduring1Hwere194kT

Å Net profit for the EngroEximpwasRs. 973million vs. Rs. 199million profit in the sameperiod last
year.

Outlook
Å Urea demandsupplywill witnessa major changewith the commencementof production of our

expansionproject,whichwill abatethe needfor imports in the nearfuture.

Å However, if gascurtailment continuesit may affect industry production which may alter demand
andsupplysituationfor Rabiςasdecidedin EnergySummityesterdaygascurtailmentwill continue
till 31st October,2010

Å Phosphatesofftakesareexpectedto remainslowduringthird quarter.
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Fertilizer Expansion Project

Å Theureaexpansionproject at Daharkisite,at 40th month of expansion,is
progressingsatisfactorily- mechanically98%complete.

Å Mechanicalcompletionas well as commissioningactivitiesare expected
to takeplacein 3Q2010.
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ENERGY AND POWER
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Business Highlights
Å EngroEnergyLtd turnover wasRs2,007million andnet profit of Rs379million

for the 1H,2010

Å QadirpurPlantgenerated427GWhfollowing commencementon March27, 2010
up till June30, 2010whileplantavailabilitywas492GWhduringthe sameperiod.

Å During 2Q, plant efficiency remained inline or slightly above the designed
parameters

Å SindhEngroCoalMining CompanyLimited (SECMC)continuedwork on the Thar
coal mining feasibility study, which is expectedto be completedby end of third
quarterof 2010.

Outlook:
Å In the backdropof the ongoingenergycrisisfacedby the country,our powerplant

isexpectedto continuedispatchingpowerat full capacity.
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FOODS
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Business Highlights

Å EngroFoodsturnover wasRs9,833 million vs. Rs6,582 million last year; an increaseof
49%.

Å EngroFoodsposted a lossof Rs. (180) million during first half vs. lossof Rs. (292) last
year. Dairybusiness,however,postedprofit of Rs. 149million for the sameperiod.

Å OverallEBITDAfor first half wasRs387million vs. Rs(8) million

Å EngroFoodsgainedoverallleadershipin UHTsegment.

Å Olpers& TarangcollectivelycrossingRs. 7.7 Billionrevenuein the first half.

Å TarangTeaWhiteningPowderlaunchedin March

Å EngroFoodsalsoentered the juice segmentin May with the brandnameof Olfrute and
launchedOrange,Mango,Apple& Grapeflavors.

Å Farmhasover 2,006animals(1,502adult cows).
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.ǳǎƛƴŜǎǎ IƛƎƘƭƛƎƘǘǎ ό/ƻƴǘΧύ
Å FivenewSKUsof Omorè werelaunchedin Q2 2010

Å Omorèearnedrevenueof Rs. 809 million during 1H, 2010 vs. Rs. 297 million last
year.

Å Omorèachievedthe marketshareof 17%in secondquarter. Riceplant construction
is in progress. Plant is expectedto be operationalby November,2010 as per the
schedule.

Outlook
Å Expect continued growth in all businesssegments. However imposition of Value

AddedTaxon milk maytemporarilyslowthe paceof growth.
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PETROCHEMICALS
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Business Highlights
Å Revenueduring1H,2010wasRs6,597million,38%higherthan lastyear

Å EngroPolymerposted a loss of (449) million vs. PATof Rs. 13 million last year - Primary
reasonfor the losswasdelayin VCMplant startupwhichresultedin lower PVC-VCMmargin.

Å PVCsalesfor 1H, 2010were 46 kTascomparedto 64 kTduring the sameperiod last year -
dueto lower productionof VCM,aswell asthe availabilityof importedPVCat lower prices.

Å Causticsodaproductionduringthe half was44 kTandthe Companysold38 kTdue to strong
domesticdemand.

Å 46kTof EDCwasproducedin first half 2010of which23kTwereexported.

Outlook:
Å Demand for PVCand CausticSoda is expected to continue to be strong during coming

quarters.

Å VCMplant capacityis beingrampedup. Stableoperationsof the VCMplant remainskey for
improvedmargins.
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ENGRO VOPAK TERMINAL LIMITED
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Business Highlights
Å Achievedrevenueof Rs1,072 million in 1H, 2010; an increaseof 14%

over1H,2009.

Å ProfitsAt Rs518million - an increaseof 33%over lastyear.

Å Increasein profits are primarily due to add on of Ethylenestorage
whichwasaddedin 1Q,2009.
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AVANCEON LIMITED
(FORMERLY ENGRO INNOVATIVE)
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